
External School Review - Mount Gambier North Primary School 

Across our education system, we seek growth for every student, in every class, and in every school. The external school review value-adds 
and supports schools to raise student achievement and sustain high performance by providing an expert external perspective on school 
performance by verifying or challenging: 

• a school’s improvement planning and processes and its impact on student learning

• the impact of previous external school directions 

• the rigour of a school’s improvement practices

• the school’s capacity to achieve or sustain learning improvement over time.

The external school review lines of inquiry focus on: 

• quality school improvement planning

• expert teaching

• quality leadership 

• conditions for optimal learning.

The overarching question in every external school review is: How well does the school improve achievement, growth, challenge, 
engagement, and equity?  

Impact of directions from the previous External School Review in May 2019 

Outcomes from the External School Review held in November 2022 

The principal will work with the education director to implement the following directions:  

Direction 1 Collectively reach agreement and ensure consistent implementation of highly effective evidence-based pedagogical 
practices that engage and challenge all learners.  

Direction 2 Strengthen, connect and align instructional leadership practices (PDP, observations, walkthroughs, coaching and 
mentoring) that supports improvement in teacher practice and accountability to achieving school priorities.   

Direction 3 Build a whole-school culture where shared commitment and responsibility from all staff ensures continuous improvement 
and high expectations for all educators and leaders. 

These directions are published on the school improvement plan and will support the school’s ongoing improvement work. Based on the 
school’s current performance, Mount Gambier North Primary School will be externally reviewed again in 2023.  
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Review, Improvement and Accountability 

Anne Millard 
Executive Director 
Partnerships, Schools and Preschools 

Leaders developed action plans to focus and monitor progress and embed a consistent commitment to the schools improvement 
work. Leaders provided support to staff through observation and feedback. Writing had been a focus of improvement in the past; 
however, it was difficult to see any progress. The school’s 2020-2021 priority for improvement changed to numeracy in response to 
the schools performance data and a department focus. A numeracy coordinator was appointed to support this improvement work. 
Their focus was on four key aims: teachers’ understanding and use of the Big Ideas in number, embedded differentiated practice in 
numeracy teaching, whole-of-school agreements reviewed and implemented, and teacher support to improve practice. Developed 
leadership practices of observation and feedback were applied to numeracy improvement. Essential assessment was introduced with 
pre and post-testing aligned to the SIP success criteria has supported increased consistency of approach to assessment across the 
school.  

Professional Learning has been learning-focused, aligned to the School Improvement Plan, and less wellbeing and administration 
supported through teaching sprints. Some of this work has been impacted by COVID-19 with several teaching staff unable to access 
training. While teaching sprints are now more focused, some groups have been less effective due to a lack of collaboration, 
discounting, and resistance to change. Performance development processes are understood by staff with goals aligned to those in the 
SIP and planned for the year. The performance development of teaching practice is informed by classroom observation and 
walkthroughs. Department guidebooks underpin professional training and performance development plan discussions. In the past, the 
previous SIP focused on developing teacher-differentiated practice. The Local Education Team Curriculum Lead has supported the 
school by building teacher capability and developing processes that provide opportunities for all students to grow. Strategies using 
learning intentions have been developed and implemented in most classes to support students to better articulate their learning. 


